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Parks and Recreation Advisory Board  
Meeting Minutes 
December 10, 2015 
 
Members Present:  Jackie Hilaire, Gary Feffer, Charles Castle, Hank Scarangella, Mina Liebert, 
Ron Ilgen, Scot Hume, Jason Rupinski 
Members Absent:  Alex Johnson 
Alternates Present: N/A 
Alternates Absent:  Bob Lally 
Staff Present:  Karen Palus, Chris Lieber, Kurt Schroeder, Kim King, Christi Mehew 
 

 
Staff Reports 

• David Deitemeyer photographed the Parks and Recreation Advisory Board and 
Parks Management Staff at 7:38 am. 

 
Called to Order   Jackie Hilaire brought the meeting to order at 7:43 am.   
 
Citizen Discussion 
 
Bob Falcone (Friends of Cheyenne Canon) - Presented an award to David Deitemeyer for his 
excellent service.  
 
Dave Weesner (Friends of City Auditorium)  

• The “Life After 50” newsletter was distributed to the Parks and Recreation Advisory 
Board and the City Auditorium made the front page.   Page 12 highlighted the Pikes 
Peak Area Theatre Organ Society’s “Sack Lunch Serenades” from noon to 1:00 pm 
every Thursday in December at the City Auditorium.   

• The 93 year old auditorium’s original seats need to be replaced.  Restroom plans for 
the east side of the Auditorium has not gone forward and a citizen review was not 
completed prior to this decision.   

• Jackie Hilaire suggested the two City Auditorium representatives from our Board, 
Gary Feffer and Alex Johnson, be mediators between the Parks Department and the 
City Auditorium Friends group.  Gary Feffer suggested they can help research these 
issues and bring forth their concerns prior to Parks and Recreation Advisory Board 
meetings.  Kim King stated the bids for renovation of the existing main floor 
restrooms are being reviewed by the committee and information cannot be 
released until the process is complete including the names of those serving on the 
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review committee.  A contractor should be selected by the next meeting and an 
update can be provided at that time.   

 
Approval of Minutes –November 12, 2015   
Motion:  Scot Hume/Charles Castle, Approved - Unanimous  

 
Action Items 
1.  TOPS Capital Improvement Projects (Presented by Chris Lieber – see presentation  
       below) 

 
Three projects were identified as priorities for funding consideration through the TOPS fund 
balance, requiring supplemental appropriation to the 2016 CIP Budget. The capacity to 
include these three projects in the 2016 CIP Budget is due to an increase in TOPS tax 
revenue in 2015 and an adjusted revenue projection for the TOPS fund for 2016. 

 
• Garden of the Gods Park Restrooms – The existing facilities cannot meet the 

current needs and demands of 2 million visitors per year.  $470,000 is needed for 
professional architectural services, refined cost estimates and phased construction 
contracts necessary to address this need. 

 
• Deerfield Hills Park and Community Center Restroom Renovation - The City is 

pursuing a major renovation and expansion of the Deerfield Hills Community 
Center.  Phase One, totaling $700,000, targets the highest priorities:  restroom 
renovations to address ADA accessibility issues, site improvements including new 
sidewalks and pedestrian ramps, adding a new room at the front of the building 
and safety and security both internally and externally.  Funding for Phase One has 
been secured from several funding sources including: 

 
Community Development Block Grant (CDBD)                          $400K 
General Fund (Recreation and Administration 2015 Balances)  $100K 
General Fund (Facilities)                                $  70K 
 

Additional funding from the TOPS Parks Category in the amount of $130K is 
requested to complete Phase One.  The proposed TOPS funding will be directed 
specifically toward the restroom renovations. 
 

• Manitou Incline Phase 2 Improvements – The City applied for two grants, a 
Community Development Block Grant-DR for $2 million and a FEMA Hazard 
Mitigation Grant for $1 million to advance the repairs to the upper third and lower 
third of the trail corridor.  The City was awarded the $1 million Hazard Mitigation 
Grant, but not the $2 million CDBG-DR grant.  Funding in the amount of $255,421 
from the TOPS Trails Category is recommended to match the $1 million grant and 
complete the 2nd phase of the Manitou Incline improvements.  The total project 
cost is $1,021,682 with $766,262 funded by FEMA. 
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Comments – Deerfield Hills Park and Community Center 
Charles Castle –TOPS Parks Category dollars have not been used in this capacity 
previously. The proposal’s language should be clearly specified to avoid any future 
issues. Chris Lieber stated based on interpretation of the ordinance the funds do not 
have to be restricted to the restrooms, however, the Parks department is willing to 
track the expenditures and make sure the $130,000  is used specifically for the 
restrooms.  The TOPS Working Committee discussed in their last meeting if additional 
language should be added to the proposal and the Committee decided not to change 
the language. 
 
Jason Rupinski – Shared concern about TOPS funds being used for maintenance of a 
Community Center, which has caused some unrest with the general community.  He 
suggested an explanation be given to the public.  Jackie Hillarie mentioned the TOPS 
Working Committee had a long discussion on this subject and concluded it was an 
acceptable use of the funds.    

 
Susan Davies (Trails and Open Space Coalition) spoke against the TOPS Working 
Committee funding the Deerfield Community Center.  See letter below. 

 
 Comments – Garden of the Gods Park Restroom 
Hank Scarangella – What if the total cost of restrooms comes in lower than the 
projected cost?  Chris Lieber stated the money will go back into the appropriate TOPS 
Category budget.   
 
Melissa Walker (Friends of Garden of the Gods) spoke in favor of the TOPS Working 
Committee funding the Garden of the Gods Park restroom project. 
 
Proposed Motion: Approve a supplemental appropriation for the Garden of the Gods 
Restroom Renovation from the TOPS Parks Category in the amount of $470,000; and 
the Deerfield Hills Park and Community Center Restroom Renovation from the TOPS 
Parks Category in the amount of $130,000; and the Manitou Incline from the TOPS 
Trails Category in the amount of $255,421. 
 
Motion:  Scot Hume, Approved – 7 to 1 

 
Presentations 
 2.    Rocky Mountain Field Institute (Presented by Jennifer Peterson – see presentation  
        below) 

   
RMFI focuses on trail construction and maintenance, fire and flood mitigation, sustainable 
recreation access, watershed restoration, environmental education and effectiveness 
monitoring of restoration treatments.  The Parks and Recreation Advisory Board were 
updated on RMFI’s projects in Garden of the Gods Park and Red Rock Canyon Open Space.   



4 
 

 
3&4.  Tahama Spring & Historic Harlan Wolfe House Update (Presented by Tim Boddington – see    
          presentation below) 

 
Tahama Spring restoration project has many issues to be resolved such as its location in 
the flood plain in Monument Valley Park.  The Harlan Wolfe Homestead, a nationally 
recognized historic place, is in need of exterior stabilization.  A grant has been received for 
Phase One of the project.  Grants will be sought for Phase Two and Three.    
 

  5.    Envision Shooks Run Planning Process Update (Presented by Aaron Egbert, Priscilla     
         Marbaker and Dan Krueger – see presentation below) 
 

The presentation included a project overview, public involvement and corridor theme 
options.   

 
  6.    Bristol Mesa Open Space Water Tank Relocation (Presented by Steve Rodriguez and Jackie  
          Chamber - see presentation below) 
            

The presentation included a proposed tank location, new tank characteristics and a new 
executive agreement. This project will require a zone change and will be an action item at 
the January Parks and Recreation Advisory Board meeting and then move on to the 
Planning Commission and City Council for review.       

 
 Board Business 
  7.  Economic Benefits Study Representative (Presented by Karen Palus) 

 
• The Parks, Recreation and Cultural Services Department is looking for a volunteer 

from the Parks and Recreation Advisory Board to be a representative for the 
Economic Benefit Study.  Ron Ilgen volunteered for the study. 

• Holiday gifts were distributed to the Board members. 
• December 19th at 4:00 pm Rockledge Ranch will be holding its Holiday Evening 

Event. 
• The last day for donations to the Indy Give is December 31st so please support your 

organizations. 
• A potential state wide initiative is developing that involves moving GOCO and CTF 

funding from the local government parks departments to the state’s higher 
education institutions.  Lobbyists, along with TOSC and Friends Groups, have been 
notified.  No one is championing this initiative at this time.   

• Mayor Suthers and the El Paso County Commission Chairman have written letters 
supporting the Department’s partnership with the Trust for Public Lands to 
conduct an economic benefit study. TPL will provide technical assistance in 
research and background for long term sustainability options for the Parks 
Department.   
 

Committee Reports/General Comments 
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Mina Liebert – The Venezia Park public meeting is next Wednesday at Academy International 
School from 6:00 – 7:30 pm.  This meeting will focus on the usability of different play structures 
and gathering input from children and families.  LART will not have any meetings this month. 
 
Hank Scarangella – Traffic congestion issues continue in Garden of the Gods Park.  Can a 
meeting be scheduled in early January to discuss options with the appropriate staff and 
stakeholder’s? 
 
Ron Ilgen – Summit Complex proposals have been reviewed and a press conference will take 
place on December 17th at 11:00 am to announce the general contractor.  

 
Adjournment 
 
Motion to adjourn – Jackie Hilaire 
Parks Advisory Board meeting adjourned at 10:55 am. 
 
The Parks and Recreation Advisory Board / TOPS Working Committee Holiday Luncheon began 
at 11:00 am in the Open Space room. 
  









Jennifer Peterson, Ph.D. 
Executive Director 

Rocky Mountain Field Institute 
 

CITY OF COLORADO SPRINGS  
PARKS AND RECREATION ADVISORY BOARD 

December 10, 2015 



ROCKY MOUNTAIN FIELD INSTITUTE 

• MISSION: 
– Rocky Mountain Field Institute promotes the conservation and 

stewardship of public lands in the Southern Rocky Mountain region 
through volunteer-based trail and restoration projects, environmental 
education, and restoration research.  

 

• ABOUT: 
– Established in 1982. 

– 501(c)(3) designation. 

– Trail construction/maintenance, fire and flood mitigation, sustainable 
recreation access, watershed restoration, environmental education, 
effectiveness monitoring of restoration treatments.  

 



GARDEN OF THE GODS 
• HISTORY: 

– 2000: Garden of the Gods Restoration Report completed by    
    RMFI. 

– 2002: Garden of the Gods Restoration Program initiated by RMFI  
  in partnership with the City of Colorado Springs.  

 
 

• IMPACT: 
– 15,421 community volunteers 
– 68,504 volunteer hours 
– 531 workdays 
– Volunteer value = $1.6 million 



GARDEN OF THE GODS 
• 2015 Work Objectives: 

– Primary focus on eastside of park 
• Closing and restoring redundant social trails 
• Some work on Niobrara and Ute Trails after May rains 
• Restoring erosion gullies 

– Creating sustainable climbing access trails in central park 
• Gray Rock and Kindergarten Rock 

 

• 2015 Volunteer Numbers: 
– Volunteer Days:   58 
– Volunteers:    1,299 
– Volunteer Hours:  6,464 
– Volunteer Value:  $165,995 
– Total Expenditures:  $50,000 

  
 

 



GARDEN OF THE GODS 
• 2015 Work Statistics: 

– Social Trails Restored:  7,156 linear feet (1.4 miles!) 
– Rock Used:    42.94 tons 
– Dirt Used:     31.1 cubic yards 
– Check Dams Built:    79 dams 
– Transplants:    1,966 plants 
– Native Seed:    76.25 pounds 

  

• 2015 Funders: 
– City of Colorado Springs 
– Friends of Garden of the Gods 
– LART 
– Lyda Hill 

 











RED ROCK CANYON OPEN SPACE 



RED ROCK CANYON OPEN SPACE 

• 2015 Work Objectives: 
– Stabilize and restore Roundup Trail Creek 
– Repair Quarry Pass Trail 
– Stabilize and restore Sand Canyon Pond Breach Site 
– Repair access trails to popular climbing areas (spring 2016) 

 

• 2015 Volunteer Numbers: 
– Volunteer Days:   16 
– Volunteers:    261 
– Volunteer Hours:  1,545 
– Volunteer Value:  $35,649 
– Total Expenditures:  $17,756 

  
 

 



RED ROCK CANYON OPEN SPACE 

• 2015 Work Statistics: 
– Area Restored:    22,172 ft2 (0.51 acres) 
– Check Dams Built:   7 dams 
– Rock Steps Built:    8 steps 
– Retaining Wall Built:  76 ft2 

– Trail Improved:    310 linear feet 
– Native Seed:    129 pounds 

  

• 2015 Funders: 
– FEMA/City of Colorado Springs 













What’s in a name? 
Bring back a Spring to  

Colorado Springs 









Tahama as a gathering place 



Tahama Spring’s Remains 





Flood Plane 



Flood Plane Contours 



Tahama Spring  



Tahama Spring and WPA Wall 



Tahama Spring Today 



Tahama Spring 





The flood of 1935 







The Missing Medallions 



Chief Tahama, The Quiet Moose 





The First Drops of Water 
 



A new project for the HPA, Friends 
of Monument Valley Park, and the 

City of Colorado Springs 



Harlan Wolfe Homestead 



 Harlan Wolfe Homestead is on the National 
Register of Historic Places. 
 Built around 1896 by John Wolfe, married 

Mary Worrell, daughter of Carter Harlan in 
1894. 
 Mary’s niece, Edna Harlan Rodabaugh, 

donated home to the City following her 
death in 1995. 
 It is now a city park with a large Pikes Peak 

Urban Garden in the front acreage along 
Cheyenne Road. 



 The HPA has partnered with three other organizations: 
Friends of Cheyenne Canon, The Cheyenne Mountain 
Heritage Center, and Pikes Peak Urban Gardens. We 
have a secured a phase one grant from History Colorado 
for stabilizing the exterior.  

 Matching funds have been raised, a total of $18,100.00 
for the initial phase. Total grant from the state is 
$48,724.00 for total construction costs of $66,824.00. 

 Grants for future phases 2 and 3 will require additional 
matching funds. Total project estimated costs are 
$250,000.00. Completion of all phases, 2018. 
 
 

Harlan Wolfe Rehabilitation 



South and West Elevation 



Harlan Wolfe North Elevation 



East Elevation 



Distinctive Windows in Beautiful 
Brick openings. 

 



Park land behind residence 



Park land beside Cheyenne Creek 



 
 
 
 
 
 

Parks Board Meeting 
December 10, 2015 

 



M E E T I N G  A G E N D A  

• Introductions  
 

• Quick Project Overview 
 

• Public Involvement and Relationship to Parks 
 

• Corridor Theme Options 
 

• Questions 



Primary issues that need to be 
addressed: 

• Deteriorating structures 

• Channel and drainage issues 
along Shooks Run 

 

W H Y  T H E  C I T Y  I S  D O I N G  T H I S  P R O J E C T  

Structures crossing Shooks Run 
 
Roadway structures  19 
City trail/pedestrian    5 
Golf course structures 12 
Railroad bridges    2 
School District structures   2 
___________________________ 
     TOTAL = 40 

About 4 miles of channel 



S H O O K S  
R U N  

P L A N N I N G  
A R E A  



• Vision foundation gives us a 
head start 

• Long history as part of our 
community 

• Shooks Run is a community 
asset 

• Completion of the Legacy 
Loop 

 

 

 

 

 

C O M M U N I T Y  V I S I O N  A N D  VA L U E S  



 

Values are used to: 

• Guide decisions 

• Create options to choose from 

• Make choices through screening 
criteria 

 

 

C O M M U N I T Y  V I S I O N  A N D  VA L U E S  



 

• Address “Intertwined” issue by 
planning everything at once 

• Project team has specialists in 
roadway, structures, drainage, 
parks, trails, urban planning 
and public involvement 

• City team includes a number 
of departments 

• Customized approach 
especially for this project 
 

P R O J E C T  A P P R O A C H  A N D  S C H E D U L E  



E N V I S I O N  S H O O K S  R U N  P R O C E S S  

We are HERE 

 first seven months   next six months   final three months 

www.envisionshooksrun.com 



P U B L I C  I N V O LV E M E N T  A N D  R E L AT I O N S H I P  T O  PA R K S  

• Six Public Meetings 
• Steering Committee 
• Traditional and social 

media 
• Project website 
• E-Newsletter 
• Surveys and Polls 
• Neighborhood 

meetings 
• Business and Small 

Group meetings 
• Developer Forums 
• Project site tours 

O V E R V I E W  O F  P U B L I C  I N V O LV E M E N T:  



P U B L I C  I N V O LV E M E N T  
A N D  R E L AT I O N S H I P  T O  PA R K S  

• Public Meeting #1 – Over 150 People 
• Public Meeting #2 – Over 100 People 
• Public Meeting Invitations – Over 3500 

for each meeting 
• Envision Shooks Run website 
• Six E-Newsletters 
• Monthly Steering Committee meetings 
• Over 10 Neighborhood meetings 
 held or scheduled 
• Business/Developer Forum 
• School District 11 
• Surveys/Key Pad Polling 
• Media 
More coming! 

C O M M U N I T Y  PAR T I C I PAT I O N :  



P U B L I C  I N V O LV E M E N T  A N D  

 
Community interested in: 
1) Corridor improvement 
2) More connections  
3) More parks and trails 
4) Better access to the water 
5) Land use changes in some areas 
6) Encouraging the City to think 

big 
7) Want it to be a community 

asset and look nice 
 

R E S U LT S  F R O M  P U B L I C  M E E T I N G S  
T O  D AT E :  

P U B L I C  I N V O LV E M E N T  
 R E L AT I O N S H I P  T O  PA R K S  



P U B L I C  I N V O LV E M E N T  A N D  R E L AT I O N S H I P  T O  PA R K S  

 
Envision Shooks Run is 
opportunity to move a 
number of Parks, 
Recreation and Cultural 
Services projects forward  
 

 

PAR K S  M AS T E R  P L AN :  



C O R R I D O R  T H E M E  O P T I O N S  

 
• Focus is on development of the frame for Shooks Run 

Corridor  
• Currently have 4 Corridor Theme Options 
• Present at Public Meeting #3 in early 2016 
• Option selection process 

 

C O R R I D O R  T H E M E  O P T I O N  D E V E L O P M E N T:  



C O R R I D O R  T H E M E  O P T I O N S  

 
1) Baseline 

 
2) Linear Park  

 
3) Greenway  

 
4) Amplify  

 
 
 

These options are still under development for 
presentation at Public Meeting #3  

 

C U R R E N T  C O R R I D O R  T H E M E  O P T I O N S :  



C O R R I D O R  T H E M E  O P T I O N S  

 
Purpose of Baseline: 
 
1) Establish a scale of 

measurement 
a) Extent of project 
b) Funding  
c) Schedule 

2) Highlight key corridor issues 
3) Describe values of each 

option 
 

B AS E L I N E  O P T I O N :  



C O R R I D O R  T H E M E  O P T I O N S  

B AS E L I N E  O P T I O N  -  D R AF T:  



 
 

• Interactive Public Meetings 
• Individual and Small Group 

Meetings 
• Sign up to receive  

e-newsletters on the  
website 

• Online input (surveys  
and comments) 
 
 
 
 

 

H O W  T O  L E A R N  M O R E  

www.envisionshooksrun.com 



 
 
 
 
 
 

QUESTIONS? 
 

THANK YOU!   
 

Next Meeting: Early 2016 
Stay updated at www.envisionshooksrun.com 

















Electricity | Natural Gas | Water | Wastewater  

Little Mesa Tank 
Replacement Project 

Melanie Jollett, PE 
Steve Rodriguez 

 

December 10, 2015 



Electricity | Natural Gas | Water | Wastewater  

Little Mesa Tank Replacement 

 
Background 

N 



Electricity | Natural Gas | Water | Wastewater  

Background 

Little Mesa Tank Replacement 

 



Electricity | Natural Gas | Water | Wastewater  

Background 

Little Mesa Tank Replacement 

 

Existing Tank Summary 

Description Only storage for the LOLN pressure zone 

Material Steel 

Tank Capacity 5 MG 

Tank Height 32 ft 

Tank must be replaced for the following reasons: 
1. Storage must be available for the LOLN pressure zone 
2. Lower cost long-term to replace the tank over repairing tank  



Electricity | Natural Gas | Water | Wastewater  

Proposed Tank Location 
Little Mesa Tank Replacement 

 

PK 

PK 

-Proposed site is zoned PK 
-In the process of rezoning to PF 
-Rezoning the entire property to PF; Parks 
can use property zoned as PF 
-Development Plan and Plat have been 
submitted to the City 



Electricity | Natural Gas | Water | Wastewater  

Proposed Tank 
Little Mesa Tank Replacement 

 
-Located adjacent to existing tank 
-Utilize same access as existing tank 
-Re-route the existing trail around new 
tank site 
-Partial clean-up of existing site 



Electricity | Natural Gas | Water | Wastewater  

Proposed Tank 
Little Mesa Tank Replacement 

 

New Tank Summary 

Material Prestressed Concrete Tank 

Tank Capacity 5 MG 

Tank Height: 
•Low Rise Dome 

 
50.08 ft 

*Low Rise Dome Tank – Easier Maintenance 
*Low Rise Dome Tank ~18 ft Taller Than Existing Tank 



Electricity | Natural Gas | Water | Wastewater  

Proposed Tank 
Little Mesa Tank Replacement 

 

New Tank Project Schedule 

Task Start Date Completion Date* 

Zone Change August 2015 April 2016 

DB Procurement October 2015 December 2015 

Design/Construction  
-Design  
-Front End Sitework 
-Tank Construction 
-Back End Sitework 

January 2016 
January 2016 
April 2016 
June 2016 
December 2016 

January 2017 
June 2016 
May 201 
December 2016 
1st Quarter 2017 

*Estimated Completion Dates 



Electricity | Natural Gas | Water | Wastewater  

New Executive Agreement 
Little Mesa Tank Replacement 

 
-City is the owner in fee for blue shaded area 
-CSU tank site 
-City Council Resolution 135-83 – Parks 
accepted responsibility for supervision and 
maintenance of a portion of this Property. 
-Intended Parks use was a trail connector and 
soccer complex.  Parks has determined that it 
no longer intends to develop a soccer complex. 



Electricity | Natural Gas | Water | Wastewater  

New Executive Agreement 
Little Mesa Tank Replacement 

 
- CSU desires to construct the new Little Mesa 
Tank on the Property as shown. 
-The new tank will foreclose the use of the 
Property as a soccer complex and will require 
some rerouting of the trails. 
-The City does not intend to create an 
easement or change the Controlling 
Department, but rather to modify the areas of 
the supervision and maintenance 
responsibilities. 
-Parks will be responsible for supervision and 
maintenance of the “Authorized Area”, and 
shall no longer be responsible for supervision 
and maintenance of the “New Tank Site Area”. 



Electricity | Natural Gas | Water | Wastewater  

Questions? 

Little Mesa Tank Replacement 
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